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Fear Factor

Sharing Isn’t Easy

» Atmospheric Radiation Measurement (ARM)
Climate Research Facility

+ Highly technical, complex program

+ Huge website (>7 databases, >50,000 static pages)
+ No content management database

+ Part-time public relations activities

+ No team meetings

B EQUALS: Content silos
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Fear Factor

In the Old Days...

» Irregular, sporadic content
» Valuable content not shared
- Nothing was saved
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Super Nanny

Learning to Share

Hold regular team meetings
Have a presence on infrastructure conference calls
Read meeting minutes

ntroduce yourself

Develop a process

vVvyVvyYVYyYy
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The Apprentice
Writer

B Proven abillity

e Experience with technical content and working
with multiple organizations

»> Integral part of program team

B Familiar with subject matter
e Improves over time

» Proactively shares information

Pacific Northwest National Laboratory
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Overhaulin’

Regular Updates
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Overhaulin’

Regular Updates
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B Operations
U p d ates Operations Updates | Updates Archive

ARM Climate Research Facility Operations Update - Octobar 15, 1005

n
This biweskly report provides & bief summary of significant accomplehmants and actwites in the operstions ares of the &RM Clmate
Fesoarch Faclity (ACRF)

Foom te Share—New Gusst Facilmy Ready for Users at Nernh Sleps of Alaska

To sllewiate crowded condibons at its research faclkties on the Horth Slope of Alaska (

- } A
in Barrow, ACRF operations staff recently comgplated the nstallation of 3 new Guast b A
. Facility. Similar to the platform at the At the faciity conssts of teo nsulated shippng
contaners mounted on plngs, with a mezzanne to accommodate addtional user nstrumaents,

This sccomplshment reflects nearly a year's worth of planning and coondnabon to bulld the naw
faciity on the sersitve Archc tundra—not an easy feat

e At least one - \
article each
time
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o= Gumat Dratru 7 Faiily ini Barrees io
d pediemaral Space Bnd eads orowded

8 PECEsE|

Logetics for transportng the stnesant shalter contanars and matenals 10 Barow also had to b
avanged. The contaenars ware tnucked fros the ACRF be T Saatthe, vis
Alssguergua, wives thay wers loaded on & bange i June for deliveny to Barmow in aarly Asgust. The
shigemant also wcluded stesl for the suppons. [nstallataon of this naw m
compheted on schadule i red pramber. Power avadabebty bo tha shalbecs amd =
i Tl B0 support facikty operations ths windar,

Haavy, portsbls surleos mals
pratected the turedra and pravidad a
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Overhaulin’

ﬁ"

Regular Updates

a Ed - rr ot -

B Homepage Thumbnails

e Rotate based on new
Information

e Keep homepage “fresh”

ih
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MNews

L ARM Principal Investigator
| receives prestigious &MS

aw ard

- Results

"Hurnidistat" —a self-
regulating climate feedback
mechanism

Y BEvent

' Interagency Working Group

on Earth Observations
hiosts workshop May 9-10

2005 Meeting

15th Annual ARM Science
Team Meeting photos now
availahle
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Big Brother

3! Leave Nothing Behind

B Archives
e Quarterly and yearly

» Google collections

e Speedy searches of specific web pages
= News (Web Watch, Operations Updates, News)
= Education
m Research Highlights

B KEY: Supports development of consistent
communication products!
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Batielle

®» Improving Content Reuse
» Sharing environment equals

Collaboration

Less re-writing and duplication
Cost savings

More products

Consistent products
Consistent message
Increased accuracy

Extreme Makeover

Pacific Northwest National Laboratory
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The Real World

» Now we know where it iIs—the website
» So reuse |t!
» Field Campaign Example:

Batielle
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Scientist submits a preliminary proposal online

If accepted, writes a full proposal and a science plan
Media advisories may be written

News or Operation Update published to website
Results published to website

Photos collected from campaign for public relations
Text and images included in posters, annual reports

Pacific Northwest National Laboratory
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» Public Information

Batielle

e Field Campaign
Preproposals

e Science Plans
e Operations Updates
e Image Library

Example 1. Posters

Climate Research at
Point Reyes National Seashore

Between March and Seplember 2005, marine stratus
clouds and coastal drizzie are the subject of a
ciimate resaarch project at Point Reyes National
Beaahore. Marine clouds are some of the
oucis on sarth, Thi)l
ol i

v
f(u- detailed and comprehensive data sets
af maring stratus clouds ara avallable

mmuummw
'wpmw
Mwnmu& mumw
Flwmhh Marine Strau wnn.
.wmm"

During the B-manih campaign, the ARM
Mobile Facility will contributa significantly to
the project's scienlfic objectives by providing
slale-af-the-an active and passive remote
sensors io measure the detailed
microphysical siructure of drizzle patches
and the associaled clouds as they move
anshore, In addition, two resaarch aireraft
will participale in the project in July o callect
airbome mersurements.

Vertical poster displayed in kiosk [“SEs ﬂ:;;a-‘a-

outside main visitor center (2x3)

i i R e ra s

i s 'f"ﬂ"‘i_::m_m..uﬂ Fanent
e e e e,

L L L e
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Featured poster inside main visitor center throughout field campaign (3x5)

T
4
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i i e —
———Climate Research at Point Reyes National Seashor :

areh and Beptomber 2005, maring
sudy and coastal drizale are the
 climate ressarch project at Paint
janel Beashore, Marine stratus
woma ol the most pravalent clouds
Thry aneit # large-acale cooling
he seean surlace, represanting an
‘ componant of the sarth's 1olal
onergy budgel. In addition, marine stratus
nown 1o be suseeplible to the
Towsil fuel conaumplion.
sl1e ihabe known linportanee fo the
l , rola

- B 11 11 8 Dartimant ot . -, During the B manh camgaign, the

AAEY (DOR) At pheie hadimtion i au:"m»u Facility nlltn‘r?tnhutl
slgnifcantly 1o the propect's sehntilic
objwctives by providag stale-of-the-art
il and poasive mmoke s 10
masaure e detnied nsorophysical
Mructure of dricale patchos and the
awnociated clouds a hey move
oo In additien, wo research
el will partcipate in th pooject n
duly 1o collact alitmna imsasimments

For more informatian, please ses wmiarm fiov T
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Example 2: Press Releases

» Media Information
e Science Plans
e Operations Updates
e News
e Image Library

http://www.arm.gov/about/090805release.stm

Pacific Northwest National Laboratory
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P Stakeholder Information

Example 3: Annual Report

Animation graphics (instrument stills)

Management Plans

Facility Statistics

Research Highlights
Operations Updates

Field Campaigns Database
Publications Database
Image Library

M, Atmospheric
. _Radlaﬁon

Climate Research Faclllty
S. Department of E
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Example 4: ARM Website

l'("_ H"-‘I‘l-‘uﬂ FMORE | SITENDER | HOR

» www.arm.qov ARM: -

STRUHINTS | MEASUREHINTS | DATA | PUBLECATIONS | dD4M

» Public Information

Fiekd Campaigns
i Submit your

Tha ARM webdiie now prowndes a raw way 10 bfowse and order AEM data. Our devslopers and

wabmaitars teamed with tha ARM drchres to create this new mierfece and ike abdity to order data whia : 7

laarrang abouit it. To bagn, browse tha ARM webdie ratruments, maasarendnits, and data, ard smely

&3 datastraan 1o your "shoppng cart.” Onci 3l of tha datadtieams ane sakd L0 your Cart, you Can

placa your ordad with the Archig.

i

Evenits

hiow acceobng poster
abstrats for th

‘W believe this rew capabilty to our site wil make ordening data from the &RM archive sasier and mone

Journal Articles
N eWS I ette rS |'.:”~ » smamiess, A5 Mways, we e to bear fesdback from our users, Flease serd uz your comments or
Conference CallsS i rudsiontosssemt rogan

Tha Atmesphenc Redation Messuremant (ARM) Program i the legest glotsl change resaarch program supperted By the i
It was created to help resobos scientific uncertsnties relsted to global chmste changa, with & specific focus on the cnucia

I rl R e O rtS role of clowds and ther influsnce on redative feedback procesens n the stmosphere, The pimary gosl of the ARM Program is to improve
thee trestment of cloud ared reciation physics in globd climate models in order to imgrove the cimate simulation capabinties of these models

ARM'y gcimntists resaarch 4 broad range of issues that span remote sereing, phisicl process investigation snd modebng on all scales

!

II'I'I&UE'B
A wgw from the oM

. . ARNTE: sitw cparators focus on chtsining contiruous fisld measurements srd providing data products bo promote the sdesncement of climate Mews
M eetl n g M I n uteS S jor the
. . Tachretal CoOrNAGON
ARM Climate Research Facility Oftca
- - Arsephari AFMY climate resesrch sitet soree 45 4 national scientific user fqrul For collpgborative resaanch pnmarty with
DI Ital I I I Ia eS Radiatian unreersty, govemment sgercy, anad nabons laborstory rl:""‘Jl'l.'hl:'ls Th-st' sibes provide :-rn-l'r.'r\-l research Results
," Makiirament  Capablity ﬁ:f the global scenbific community, The resulting rew s beer I J
Climate Rassarch Facity desgnated & national wser fecikty for the purpose of prowiding this wrique ssset for the shady of global change T Small procasses maks & B
frol I l Staff mal Linas P o & brosder national and intemational research community, Froposed progects ot the ACEF ane reviewed by -| .-{ uiTqrnnin n
K o Bommiic W__ﬁ.l the ; a Fighty respected group of scientists who assist with reviewrsg proposals for use of

the fachity

r"6‘- Bard commants for:
Lt Medfiad) Cacarber L2 2092
h“"'_“ il i rerareed
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Survivor

Success at Last!

» Efficient, content development
process

» Effective content storage
mechanism

» Consistent messages
» Fresh content
B> Less duplication of efforts

Pacific Northwest National Laboratory
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