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Fear FactorFear FactorFear Factor

Sharing Isn’t Easy
Atmospheric Radiation Measurement (ARM) 
Climate Research Facility
+ Highly technical, complex program
+ Huge website (>7 databases, >50,000 static pages)
+ No content management database
+ Part-time public relations activities
+ No team meetings

EQUALS:  Content silos
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Fear FactorFear FactorFear Factor

Irregular, sporadic content
Valuable content not shared
Nothing was saved

In the Old Days…
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Super NannySuper NannySuper Nanny

Learning to Share
Hold regular team meetings
Have a presence on infrastructure conference calls
Read meeting minutes
Introduce yourself
Develop a process
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The ApprenticeThe ApprenticeThe Apprentice

Proven ability
Experience with technical content and working 
with multiple organizations

Integral part of program team
Familiar with subject matter

Improves over time
Proactively shares information

Dedicated Writer

http://www.lib.uct.ac.za/infolit/1846704.jpg
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Overhaulin’OverhaulinOverhaulin’’

Research 
Highlights 
(science) 

Regular Updates

http://www.aaos.org/wordhtml/gifs/calendar.gif
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Overhaulin’OverhaulinOverhaulin’’

Operations 
Updates 
(infrastructure)

Twice a month
At least one 
article each 
time

Regular Updates

http://www.aaos.org/wordhtml/gifs/calendar.gif
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Overhaulin’OverhaulinOverhaulin’’

Homepage Thumbnails
Rotate based on new 
information
Keep homepage “fresh”

Regular Updates

http://www.aaos.org/wordhtml/gifs/calendar.gif
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Big BrotherBig BrotherBig Brother

Archives
Quarterly and yearly

Google collections 
Speedy searches of specific web pages

News (Web Watch, Operations Updates, News)
Education
Research Highlights

KEY:  Supports development of consistent 
communication products!

Leave Nothing Behind
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Extreme MakeoverExtreme MakeoverExtreme Makeover
Improving Content Reuse
Sharing environment equals

Collaboration
Less re-writing and duplication
Cost savings
More products
Consistent products
Consistent message
Increased accuracy
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The Real WorldThe Real WorldThe Real World

Now we know where it is—the website
So reuse it!
Field Campaign Example:

Scientist submits a preliminary proposal online
If accepted, writes a full proposal and a science plan
Media advisories may be written
News or Operation Update published to website
Results published to website
Photos collected from campaign for public relations
Text and images included in posters, annual reports
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Example 1: PostersExample 1: PostersExample 1: Posters

Public Information
Field Campaign 
Preproposals
Science Plans
Operations Updates
Image Library

Vertical poster displayed in kiosk 
outside main visitor center (2x3)
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Featured poster inside main visitor center throughout field campaign (3x5) 
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Example 2: Press ReleasesExample 2: Press ReleasesExample 2: Press Releases

Media Information 
Science Plans
Operations Updates
News
Image Library 

http://www.arm.gov/about/090805release.stm

http://www.arm.gov/about/090805release.stm
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Example 3: Annual ReportExample 3: Annual ReportExample 3: Annual Report

Stakeholder Information
Animation graphics (instrument stills)
Management Plans
Facility Statistics
Research Highlights
Operations Updates
Field Campaigns Database
Publications Database
Image Library 
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Example 4: ARM WebsiteExample 4: ARM WebsiteExample 4: ARM Website

www.arm.gov

Public Information
Journal Articles
Newsletters
Conference Calls
Trip Reports
Meeting Minutes
Digital Images
from Staff

http://www.arm.gov/
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SurvivorSurvivorSurvivor

Success at Last!
Efficient, content development 
process
Effective content storage 
mechanism
Consistent messages
Fresh content
Less duplication of efforts
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