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Why Redesign?
• Customer needs changed - web now 

primary resource (rather than print)
• Information on site tripled in last 3 years
• ES&H last site design 10 years old
• SLAC-main developed new design
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Scope of Project
1. Redesign appearance of the site. Reflect value 

of the web as a central communications tool.  
– Leverage SLAC top-level redesign by incorporating 

the style into our website.  ES&H's look and feel 
should be clean and crisp to mirror the "science" web 
presence.  

2. Reorganize ES&H information and structure it 
logically.  
– Involve the users of our site so that it works for them 

as well as for the content owners.
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Available Resources
• In ES&H

– Website Coordinator
– Management Support
– Funding (10k initially approved)

• In SLAC
– Management Support
– Use of the Design Firm that did SLAC-main
– SLAC Web Projects Team (advice)
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Initial Project Planning
• In-house resources limited
• Available funding 10k 

– increased to 25k at fiscal year end

• Best use of funding – hire a contract 
Information Architect
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Project Plan: Work Phases
Phase 1 Project Plan, hire IA June-Sept

Phase 2 Information and Design Sept 15-Oct 7

Phase 3 Architecture and Design Oct 10-24

Phase 4 Usability Oct 25-Nov 2

Phase 5 Rules and Structure Nov 3-8 

Phase 6 Transfer of Information Nov 10-Jan?

Phase 7 Maintainability, Follow-up 2006
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Information Architect Phases
• Site inventory and assessment
• Content requirements and specifications
• Identify scoping and priority issues - risk to project?
• Stakeholder Interviews
• Typical site user Interviews
• Topics and Logic Flows - Card sorting exercise
• Taxonomy development
• Wireframe design with click-through prototype 
• Usability testing
• Wireframe revision and guide
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Top 10 List
1. Organize the information and structure it logically. 
2. Structure information so that users know they’ve found all the information 

they need.
3. Define the purpose of each page. Distill the information on the page to 

what’s essential. 
4. Organize the information on each page and make it scannable. This is 

especially true of the ES&H manual page and the Forms page
5. Give users a way to easily search the ES&H manual chapters and the 

committee meeting minutes.
6. Limit the amount of content on a page to two screen lengths, unless it’s a 

list that’s well-organized (e.g., alphabetical) and easily scannable.
7. Improve the visual appeal of the pages.
8. Use terminology that’s clear and unambiguous. 
9. Make sure the new information design is simple enough for it to be easily 

maintained by non-specialists.
10.Communicate what’s important. Provide a way for management to promote 

what they want users to know.
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Transfer of Information
• Take wireframes to Site Designer for 

implementation
• While building-out pages, continue to work 

with designer for specific site needs
• Minimum 1 month for basic build-out of 

top-level pages and main support (one 
person 50% devoted)

• Launch with some pages still in old design
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Next Phases
• Finish the build-out
• Work with Department Groups to organize 

their information internally
• Follow-up checks (user surveys and site 

statistics)
• Develop sustainability plans and more 

automatic systems.
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New Site Highlights
• Identifies with SLAC main site
• Fly-out menus and content resizable 

internally 
– Javascript and CSS, mostly W3C compliant

• Organization by topic
• ES&H Policy Manual integration into site



Old Site



SLAC New Main



New Site



Left Navigation Bar





Interlab 2005

Problems Encountered
• Hiring was slower than expected

– Initial lack of IA resumes
– Government processes take time.

• Transfer from wireframe to actual design slower 
than expected
– Went back many times with new checklists

• Build-out also needed information reformatting 
on most pages
– Old information not always compatible with new 

format
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Lessons Learned
• Project Planning saves time

– Takes time initially, but a good plan is not only useful 
for management presentations but is also the best 
check on how you are doing.

• When working with Government, allow 
processes time in planning
– All other departments have steps they have to follow, 

particularly HR and Purchasing. Know their schedules 
and then add time for it.

• Build-out takes time
– It’s not just basic transfer, but also reorganizing 

information and cleaning out the code internally



Interlab 2005

Successes
• Strong project planning 
• Continuous management support 
• Regular communication with key users
• User testing 

– Validated information structure and design
– Kept the customers involved 

• Top 10 list integrated successfully
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Website Demonstration
• Website demo if time
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Questions?
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