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Why Redesign?

Customer needs changed - web now
primary resource (rather than print)

Information on site tripled in last 3 years
ES&H last site design 10 years old
SLAC-main developed new design
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Scope of Project

1. Redesign appearance of the site. Reflect value
of the web as a central communications tool.

— Leverage SLAC top-level redesign by incorporating
the style into our website. ES&H's look and feel
should be clean and crisp to mirror the "science" web
presence.

2. Reorganize ES&H information and structure it
logically.
— Involve the users of our site so that it works for them
as well as for the content owners.

SLAC



Available Resources

e |In ES&H

— Website Coordinator
— Management Support
— Funding (10K initially approved)

e In SLAC
— Management Support
— Use of the Design Firm that did SLAC-main
— SLAC Web Projects Team (advice)




Initial Project Plannlng |

* |In-house resources limited

 Available funding 10k
—Increased to 25k at fiscal year end

* Best use of funding — hire a contract
Information Architect
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Project Plan: Work Phases

Phase 1 | Project Plan, hire IA June-Sept
Phase 2 | Information and Design |Sept 15-Oct 7
Phase 3 | Architecture and Design |Oct 10-24
Phase 4 | Usabillity Oct 25-Nov 2
Phase 5 | Rules and Structure Nov 3-8
Phase 6 | Transfer of Information Nov 10-Jan?
Phase 7 | Maintainability, Follow-up |2006

SLAC
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Information Architect Phases

e Site inventory and assessment

e Content requirements and specifications

 |dentify scoping and priority issues - risk to project?
o Stakeholder Interviews

e Typical site user Interviews

 Topics and Logic Flows - Card sorting exercise
 Taxonomy development

« Wireframe design with click-through prototype

e Usabillity testing

« Wireframe revision and guide

SLAC
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Top 10 List

Organize the information and structure it logically.

Structure information so that users know they’ve found all the information
they need.

Define the purpose of each page. Distill the information on the page to
what’'s essential.

Organize the information on each page and make it scannable. This is
especially true of the ES&H manual page and the Forms page

Give users a way to easily search the ES&H manual chapters and the
committee meeting minutes.

Limit the amount of content on a page to two screen lengths, unless it's a
list that's well-organized (e.g., alphabetical) and easily scannable.

Improve the visual appeal of the pages.
Use terminology that’s clear and unambiguous.

Make sure the new information design is simple enough for it to be easily
maintained by non-specialists.

10. Communicate what’s important. Provide a way for management to promote

what they want users to know.

SLAC



Transfer of Informatlon

Take wireframes to Site Designer for
Implementation

While building-out pages, continue to work
with designer for specific site needs

Minimum 1 month for basic build-out of
top-level pages and main support (one
person 50% devoted)

Launch with some pages still in old design

SLAC



Next Phase

e Finish the build-out

* Work with Department Groups to organize
their information internally

* Follow-up checks (user surveys and site
statistics)

* Develop sustainabllity plans and more
automatic systems.

SLAC




New Site nghllghts o

e |dentifies with SLAC main site

* Fly-out menus and content resizable
Internally
— Javascript and CSS, mostly W3C compliant

e Organization by topic
« ES&H Policy Manual integration into site

SLAC
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ES8&H Links | Choose a link below:

&

Emergency - call 911

ESH Mission

Contact ES&H Pepresentatives

Safety Values and Expectations

ESEH Paolicy

ES&H Resource List B

search Links: a All ESH Web

ES&H Organization Charts

Public ESH Web

Safety First Documents

Checking the web from outside SLACT

See how to get to internal pages.

ES&H Home . .
See the Emergency page for information and
Training instructions.
Medical ]
Safety Concern? Safety Service Desk - ®x4554
Forms | See the Safety Concern page for your options an
Documents concerns and suggestions, Also see our Services and
Contacts pages, or email Safety Contact
JHAM | AHAS &
Contacts & Prior to doing work in a building, read the Area Hazard *
Committess Analysis for specific building information and check with
the Building Manager before going into any area with
Departments hazard signs.
& Services
+*
ESH Manual | SLAC Medical Safety Engineering
Policies Assistance for minor Cccupational safety
injuries, physical services in areas such as
ISMS | EMS exarminations, counseling, |[injury and illness
Document ergonomics, and wellness ||prevention, electrical "
Roviews @ programs. support, industrial
For services, call x2221. hygiene, laser safety, and
MSDS hoisting and rigging.
Radiation Protection Environmental o
Fadiological operations Protection
support with radiation YWe perform both
physics, field operations, ||protection and
radioactive waste restoration, and provide
management, and services for water >
dosimetry, resources, excavation
For services, call x4299, support, and waste

What's New in ES&H

ESZH Manual Chapter "Laser

SEIFEt}"" 107 [[:II:H'—J [ updated, posted
12/02/05)

[im policies & prograrms - ES&H Manual]

& Document Peview: ESEH Manual
Chapters - Training {24) and
Fadiological Safety (9)

[in departrments - KM - writing and
publications]
W ESZ%H Division FYO5 Fourth

Quarter Report [pdf] (new, posted
12/01/05)

Feports

Lead Safety References: Required
Controls [pdf], Personal
Protective Equipment [pdf],
Housekeeping [pdf], Sign Posting
[pdf] (new. posted 11/20/05)

Blood-borne Pathogens
Feferences: Personal Protective
Equipment [pdf], Sharps Disposal
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% Photon Science L] F'artu::le & Particle .A.strnph!,rsms .
LCLS | LUSI | SSEL | Utrafast Center | more BaBar | GLAST | ILC | KIPAC | PER-II | more

hows ]

Watch the SLAC Contribution to the
Bevond Einstein Webcast

See

Search

* clacwes { PEGPLE

High Energy Physics Team Captures
Metwork Prize at SC|O5

Detailed Index

Bringing the Internet to China

For Users
Far Staff N GLAST Celebrates Completion of
For Students ; ), k .' Tracker and Calorimeter Installation

For Educators

k|
hoosleratr Reveals%ﬁenm&t S

Ahout SLAC ; ,
Safety SLAC Public Lecture: Archimedes: tNﬁWSEt)ED?Wd DglrectﬁrStﬂnnamégcl_at
B S e s Accelerator Reveals Ancient Text £ 2 1an ol oy NCNPJLron =atiatiol
Laboratory

Misit SLAC

archimedes (287-212 BCY, who is famous for
Events ; B ; MNews Sources

shiouting 'Eureka' (I found it} is considered L
Tobs d . ) SLAC Today | SSRL Headlines |

one of the most brilliant thinkers of all times,
The 10th-century parchment document
known as the "Archimedes Palimpsest" is the
(/"ﬁ' Office of Stiencey unique source for twao of the great Greek's
L DO, treatises. Some of the writings, hidden under
gold forgeries, have recently been revealed | SLAC Celebrates 2005 Warld "'—;f‘,,
at the Stanford Synchrotron Radiation rear of Physies with Quantum ‘__j‘c'"
Laboratory at SLAC. Read more. .. Ll

syhmetry | Interaction Point |
Lightsources.org | Interactions.org |
ILC Mewsling | SPIEES

stanford Linear &

ntack Us | ity ; tnz of Use | Send us vour cornments on the new web site!




Goto » SLAC Home | Photon Science | Particle and Particle &strophysics | SLAC Today

| Eor Staff | For Users | Detailed Index

|

Search |
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Search ES&H WEB
| |

Ermergencies & Accidents

Close Calls & Concerns

Procedures & Palicies

Training

General Safety

Hazardous Activities

Hazardous Substances

Radiation

Environment

Popular Links

environment, safety and health at SLAC

Emergency Phone Number 9-911
Safety Service Desk x4554

Integrated Safety and
Environmental Management
System
SLAC uses the integrated safety
and environmental managemeant
system (ISEMS) to integrate

< safety into management and work
practices at all levels. Integrated Safety
KManagement is made up of five core principles and
seven care functions. Mare...

SLAC
ISEMS

|

EsfH Manual

Farms

Job Hazards {JHAM)

Area Hazards (AHA)

Lockout & Tagout (LOTO)

ESaH

About ES&H

Mew Website Design!
Find out how to navigate and
use the new ESEH website,

o Website Overview
s Stvle page

Departrnents & Groups

& - Z Index

Did You Know...?

¥ SubContractor Construction

d Safety is ane of the new
chapters published this year.
Find out rales and
rESpDﬂ5|h|I|t|ES farms, references, and contact
infarmation on the new chapter webpage. More...

Lead Safety (ES&H Manual Chapter
Z0%, and References

[in Hazardous Substances - Lead]
(new, posted 11/20/05)

Blood-horne Pathogens (ES&H
Manual Chapter 463, and
References

[in Hazardous Substances - Blood-
borne Pathogens]

(new, posted 11/20/05)

Ladder Safety (ES&H Manual
Chapter 15), and References

[in Hazardous Activities - Ladders]
{new, posted 11/20/05)

ES&H Training Survey
[in Training]
(new, posted 11/15/05)

® Docurmnent Review: ES&H
Manual, Chapter &, "Confined
Space”, and Chapter 27,
"fsbestos"

[in departrents - KM -
publications]

writing and

Previous "Wwhat's Mew' Links




Emergencies & Accidents

Close Calls & Concerns

Procedures & Policies

Training

General Safety

Hazardous Activities

Hazardous Substances

Radiation

Environment
Popular Links
ES&H Manual
Forms

Job Hazards (JHAM)
Area Hazards (AHA)
Lockout & Tagout (LOTO)

About ES&H
Departrments & Groups
A - Z Index
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environment, safe

Search ES&H WEB
| | &2

Emergencies & Adccidents

ES®&H Horme = Hazardous Activities = Ladders

Ladders

Close Calls & Concerns

Frocedures & Policies

Training

General Safety

Hazardous Activities

Hazardous Substances

Radiation

Environment

Fopular Links

ESa&H Manual

Forms

Job Hazards (JHAM)

Area Hazards {aHA)

Lockout & Tagout (LOTO)

Es&H

Sbout ES&H

Departrnents & Groups

A - Z Index

Procedures Policies
& Forms & Programs

Requirements

m

| Standards Definitions

Dverwew

Chapter 15: Ladder Safety

This section contains the same information that's in the POF.

The proper maintenance and use of ladders can prevent serious falls and accidents. For this reason,
personnel at SLAC must follow proper safety practices when using ladders, and the ladders must
meet the adopted safety standards.

Hazards/Impacts
The most common hazards associated with ladders are

s Falls
e Pinching or crushing injuries
s Over-exertion

Scope
The ladder safety program and its requirements apply to all ladders at SLAC {see Definitions) and
everyone using them,

it, of Energy




Problems Encountered

* Hiring was slower than expected
— Initial lack of 1A resumes
— Government processes take time.

 Transfer from wireframe to actual design slower

than expected
— Went back many times with new checklists

« Build-out also needed information reformatting
on most pages

— Old information not always compatible with new
format

SLAC



| essons Learned

e Project Planning saves time

— Takes time Initially, but a good plan is not only useful
for management presentations but is also the best
check on how you are doing.

 When working with Government, allow
processes time in planning

— All other departments have steps they have to follow,
particularly HR and Purchasing. Know their schedules
and then add time for it.

e Build-out takes time

— It's not just basic transfer, but also reorganizing
Information and cleaning out the code internally

SLAC



Successes

e Strong project planning
e Continuous management support
 Regular communication with key users

o User testing
— Validated information structure and design
— Kept the customers involved

e Top 10 list integrated successfully

SLAC



Website Demonstratlon

e \Website demo If time




Questions?
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