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Overview of Automated Process
How to turn submissions into a conference!

Overview of Automated ProcessOverview of Automated Process
How to turn submissions into a conference!

Electronic Submissions (papers, abstracts, etc.)
Collaboratively select and grade submissions
Generate conference agenda in real time
Store speaker critiques with presentation
Generate ISO CD image
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Online Collaborative Conference ToolOnline Collaborative Conference ToolOnline Collaborative Conference Tool

Used by geographically dispersed conference 
committees for “virtual teaming”:

Select speakers
Vote on best papers
Determine award recipients, etc.

Tool uses roles to:
“Grade” and delete submissions
View other reviewer’s grades and comments
See final “grade” and best-rated submissions

Results in real-time conference agenda creation.
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Benefits of Online CollaborationBenefits of Online CollaborationBenefits of Online Collaboration

Le$$ travel: All discussion and review can be done 
online and collaboratively, minimizing face-to-face 
meetings.
Configuration Management: Everyone sees the 
same version of the submission rather than 
emailing documents around.
Audit Trail: All transactions have user/date/time 
stamps to track changes.
Historical data: Data can be reviewed year to 
year.
Data quickly turned into Information: All 
information database-driven and collated easily.
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Collaborative Tool ProcessCollaborative Tool ProcessCollaborative Tool Process

• Grade
• Discuss
• Select

Electronic 
submission

Email 
notification

Collaborative 
Review

Generate
agenda

Speaker
critique

Post
presentations

Begin next year’s 
process with 

historical data.
Lather – rinse - repeat
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Grade and Discuss SubmissionGrade and Discuss SubmissionGrade and Discuss Submission

• Review 
submission.

• Review other 
team members’
grades and 
comments.

• Click to cast your 
grade and make 
comments.

• Review 
submission.

• Review other 
team members’
grades and 
comments.

• Click to cast your 
grade and make 
comments.

Grade/Discuss
Item
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View Others’ Grades/CommentsView OthersView Others’’ Grades/CommentsGrades/Comments

• Select a rating of 
the submission.

• Enter comments if 
you wish.

• Click “Submit.”

• View others’
comments and 
follow discussion.

• Select a rating of 
the submission.

• Enter comments if 
you wish.

• Click “Submit.”

• View others’
comments and 
follow discussion.

Outstanding (A)
Excellent (B)
Good (C)
Poor (D)
Unacceptable (F)
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View Spreadsheet of Summary DataView Spreadsheet of Summary DataView Spreadsheet of Summary Data

Average 
score of all 

grades.

View how 
others 

graded.

All 
submissions 

listed.
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Schedule Presentations for AgendaSchedule Presentations for AgendaSchedule Presentations for Agenda

Can create the agendas as 
seen on the conference 
web site based on the final 
committee decisions. 
Timeslots are selected.
Those without a timeslot 
are considered “rejected.”
“Accept” and “Reject”
emails are automatically 
sent.
Presentations can later be 
deleted from the schedule.

Reassign 
track.

Select start 
and end 
times.

Is this an 
alternate?



10

Agenda Is Pushed to the WebAgenda Is Pushed to the WebAgenda Is Pushed to the Web

Each week until the 
deadline, automated “nags”
are sent to the presenters 
asking for their final 
presentation. The session 
chairs are cc-d.
Each presenter has a 
unique URL to submit his or 
her presentation to.
“Canned” emails provide 
consistent, but 
customizable, notifications.
Link to bio or other info.
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Input Speaker Critique Post-ConferenceInput Speaker Critique PostInput Speaker Critique Post--ConferenceConference

Feedback about conference speakers is stored from year 
to year to assist future conference decisions.
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Posting of Presentations to WebPosting of Presentations to WebPosting of Presentations to Web

ISO standard CD image for downloading after the 
conference or as individual files.
Image has same look and feel of web site.
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About the Online Review ToolAbout the Online Review ToolAbout the Online Review Tool
Built on IBM Lotus Notes portal software.
Web-based tools are platform independent.
Style sheets imported from existing sites for 
common look and feel (e.g., submission pages).
Microsoft and IE challenge: MS Office 2000 Web 
Components not backward compatible with MSO 2003. 
http://support.microsoft.com/default.aspx?scid=kb;en-us;831590&Product=off2003

Data is stored in database for historical and future 
reference.

http://support.microsoft.com/default.aspx?scid=kb;en-us;831590&Product=off2003
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PNNL Team MembersPNNL Team MembersPNNL Team Members

Lori Ross O’Neil – Coordination
Ted Tanasse – Graphic Artist Extraordinaire
Doug Rice – Software Developer
Ian Robertson – Master Web Designer
Pete Robinson – Cool Tool Designer
Conference sites include:

DOE CSG 2004 http://cybertrain.labworks.org/conferences/may2004/index.html
DOE CSG 2005 http://cybertrain.labworks.org/conferences/april2005/index.html
DOE AIM 2004 http://cybertrain.labworks.org/conferences/june2004/index.html
DOE AIM 2005 http://cybertrain.labworks.org/conferences/march2005/index.html
DOE AIM 2006 http://cybertrain.labworks.org/conferences/march2006/

http://cybertrain.labworks.org/conferences/may2004/index.html
http://cybertrain.labworks.org/conferences/april2005/index.html
http://cybertrain.labworks.org/conferences/june2004/index.html
http://cybertrain.labworks.org/conferences/march2005/index.html
http://cybertrain.labworks.org/conferences/march2006/
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